FOIAB3B

Approved FW-RDP?S-MHSW RO
o . diassdspminimnto L

MINUTES - OF. STAVF MEETING-

ADMINISTRATIVE STAFF CHIRFS-

13 JuIx 1953

oy v 1 PSS E

1207283

DISTRIBULION

| S 09@\@ )
eputy Director (Administration) o
sistant Deputy Director (Administration)
rector-{ Parsonned)—
Personnel Directer '
Director of Security
-General Counsel
- —Comptreller - . '
Auditor-ineChief : B .
Chisf of Logistioca ' ,
Chief, General Services
Chief, Organization and Methods Service
 Chief, Medical Staff |
PDirector of Training
1<-—hief of Agministration, DD/P
Ac—Specisl Assistant (Administration), DD/I = - -
Chief, Project Administrative Planning Steff.
Special Assistant to the TD/A (308 South Bldg,)

ORIC COMP
QRIG TLASS 2t

Approved For Release 2002/01/29 : CIA-RDP78.04718A000700120013:9 = = =~~~

_—




| APPWWTWWFFA?/Q/N :',CIA-RDP78-04718A00070612001§-9

Security Informstion

MINUTES OF STATF MEETING
ADMINISTRATIVE STAFF CHIEFS

13 JULY 1953

25X1A%A 1, Colonel White announced plans to b 8 Office for the re-
25X 1A9Aainder of this woelr, beginning Ties aY, Jw.ﬁm be available for
©  discussing any problems which heads of the sdministrative offi might wish to
bring to his attention, Golonel White said he lmew of ﬂdesire to give 25X1A9A
whatever assistance he could to the offices in the DD/A organization. .

.2, No changes could he reported with respect to the budgetary and personnsl
ceiling situation as discussed at the last Assistant Directors' Meeting. Senate
hearings on the Ageney's budget had becn twice postponed, Colonel Waite felt that,
although the DIirector will probasbly try to obtain relief from the limiations wst
by the House Appropriations Committee, there is no assursnce that this will be
achieved, HMear+ville the Persamel Yffice should inform offices concerned whien
applicants are cleared for duty. Also, naw emnlojees should be entersd on duty
with the \mderstanding that they must be absorbed within the ceiling of the wa-
questing office w.thin a reasonabls time, if the Agenoy's overall gtrength iz held
to the ceiling proposed lty the House Committes, -

3. Colonel ¥i“e asked that space planning work continue, rather than swait
final word on the Agency's persomnel ceiling, Tis planning should take into acw
count the possitility of s veduced personnel ceiling; 1f this ie dona it will not -
be necessary to serap all plsns when end if the tighber seiling goes into of fmot,

L. Office heads were asked to comment on the feasibility of going shesd with
plans to employ members of the immediate families of Agency amployees for pari-tine
or sumner emnloyme:t. It waz pointed out that part-time persomnel eount agsin
ceilings in the sane way as do full-time, reculsr employees., Followins disc:
it was ajoved that the Director should be scunded out to determine if such o
ment could be aporoved as Agsugy policy, regardless of whether speacific steor towiis
be talken st this time to make such appoinimente, .

- 5. Colonel iite read the Budget Bursau letter setiing forth the general
Government policy regarding the Fiscal Year 1957 budget., Colonel Vhite stated
that no doubt could be entstained sbout the detarmination reflected in this
comunieetion to make further drastiec cuts in expendituraes, and that moen closer
seruting would be applied to Agency programs during the next year,

£ Colonel White observed that much favorsble cornent hed resulted from oo
grams developed in offices wnder DD/A for the rirpose of brlefing DD/P officizla,
wauelly thaee oreparing to assume ovarsess responsililities.

. _ .

T« The need to improve some of the presentations nade by DD/A offices for
‘the administrative support phase of the Basic Intslligance Course was referred o
by Colonel White, In seme cases, these prazentations are evidently good, judeing
Lrom repu-ts received from warious sources, However, this is by no mesns uniform~
1y true, and each- offics hesd was asked to give close attention to this training

setivity. ‘ N
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25X1A9A -

Ardino e:menditwca pmdi.ﬂg enact

‘gald that, in some pases,.
itens needsd for day-to-day
limdts upon extensive capital g
,and simﬂ.ar mrblm‘ : : ‘

w1t of the aporopriation bills. Colonel “hite

roval mas being sought for rslatively rinor
ione,' The intent of the policy was to place

@mcﬁtm'e 1nvolving such thirxgs es new construction

: 9 Colonal »’ihite obam'f the 30~called "Potter“ Re‘solutlm s &ppm""-??- .
en'hl:r going ta be approved ly % ongress. This resolution originally aimed at
marking all shipments leaving the United States to advertise their production in
this comtry, It has now been. considorably modified to require suah markino*
“insofar ss8-1i8 practicable.“ ,j :

_ 13. C-:;lonel Vhite dd.scuaaed the i‘o?.lown.ng items in oonnectioﬁ with his attaend-
ance st a meeting of adminiatratiw. oi‘ficerfs of the DD/P orgmizatmm

Thera- iz 2 dasira 'bg gacparate with the Personnel Office in under-»
tak:i.nrr & survay to detepmins mm&t materiel now maintained by the operatir.g
offices should more properly be kept in the Cfficlal Peraomlel File main-
tmod by the Personnel. Oﬁim.

SX1C4A

¢, There is g need to simplify reportine to offices of smownts of money
“mtill remaining to their aceounts, following action o materiel raquisn.t lens.
Tt gnneaved that the DD/P offices felt that thw were regquired to perform hao
-mrﬂ‘x bookkeevirig., If this is g0, a2 solution depends upon sebion by.Lagisiics

1 the Comptroiler, and these tw of f‘.z.cm wer= asked Lo explore the m'ﬂ‘uam in

.

25X1A9A 11, Colonel White noted th‘at Fm@ suthorized a survey to identify
I Rres,

sach zdririgtrstive position in the L X 2 aim of such @ surver is to

£ duonll catwon, or at least areas,w‘w”e disagresment mgy e 7 nt Wi 1‘

v 172 need for individual positions. The D Service will oruimare

tions he pdnicdstrative office mvo’bfm il maznond with itz vicm as
e gy S oine position. . From this proces vecone possible to rewc
“mre it o the nsed for administr: AN

Ctione in opeﬂatwi o

© 12, ine Compitroller was asked to look into Lz cusstlon of reducing the name
Yoep of derartiental emplovees pald on unvoucherst fundg, This question had core
suse Aporoorisztions Commities. |G 21r2dy ERRRERT
t> assist in transferring s larvere —reportion of departuenied /.
NP ha vammered fund status. :

Uolonsl thite reviewsd plans 'ﬂherpb* renrecentatives of the Personnel,
wd Security Officea would meet Lo consider merginal adminigtrative dats
¢ in connection with spplicants for CIY e Jloynmt-. The need for snch
t'*:i,&tie_, appraisal has resuliad from the fact that the Professional Selention
E«‘-'"cﬂ will no longer deal with spplicant cases, Under the new gystem, sach of
_the three ai‘f:.cas will flag in.famtio& Ti'ﬁidtl may suggest that an appln..pnt is




'A,,r;r;ve@@&f

t miwno for employment, Thie 1n£ormtion w1l then bes diemi o j
'::tad and & mcom?ndnuca ‘for appropricte action mads to the ?o;nml Office.
‘If the requasting office disagress with & r< comendation ﬂxich is ady qrse to
”the applicant, an appesl w be mudE, in turn, to the DD/A and ‘.
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